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NEW BUSINESS:
1. Report on Area, Lensusge, and Externel Training

25X1A

2.

25X1A

2.

25X1A

25X1A

4&

25X1A

25X1A

mede a presentation of the new system the Office of
Training will employ in its reports to the operational componsnts
of the Agency. This reporting eystem will replace the quarterly
report formerly provided by the Office of Training, end will be
issued 31 December and 30 June of each year.

The new report provides sach component of the Agency with a spe~
eiflc record of the training performance of personnel of the com-
ponent during the period covered by the report. It includes de~
talled cost data as well as the student's performance in training
and evaluation of the results of the training he received. Specimen
copies of the reports form were distributed to all Training Officers
present. It was agreed that a similar presentation should be given
for the divisional training officers of the Clandestine Servieces

the following day.

Papgonnel._to Tralolng Steff

_ reportad upon thelr visits to division
staff chiefs within DD/P on the subject of OTR nesds for opera~-

tionally experienced instructional personnel., ‘They reported that
dlvision chlefs concerned were sympathetic with OTR's problen in
this respect and would forward to OTR the files of personnel who
could be made avallable to serve a tour with OTR either es instyruc-
tors or in other capascities. Commitments in this respect were ob—
tained from emch stafi and division within DD/P.

\seignmept, of Student, Papers

_emphasized the desirability of coordinating the selection
of toplcas to be treated by students in training courses with their
supervisors in order uhat such papers would be more directly related
to the interest of the student’s sponsoring division and branch.

1t was coneidered that this objoctive muld be met in most inatances,
agreed to make a list of courses requiring written theses
to discuss with the instructors the poesibility of such coordi-
nation in the future.

Need for Flexibd)ity in Applying Coyrse Prerequisites

pointed out the need for flexibility in the policies pre~
ser erequisites for speclalized and advanced courses. Mr.
pointed out that this was a matter of judgement and
comzon sense, and that fullest considerstion should be mede by »
Training Officers and supervisors in evaluating the prior experience
and study—-as well as formal training of the individusl—when recom—
mending waivers.
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NOTE:

Amsndment to Minutes, Training Officers Meeting, 7 Octobsr 1954,
See "NEW BUSINESS® = item 2, page 3

pain “In reply to an inquiry fron [ it vas steted thet trainin
credit will not be granted for the seminar, since it is not a formal

training cowrse.”
Chenge to read as follows:

25X1A

*In reply to an inguiry i‘rom- it was stated that training
‘eredit will not be granted toward the 5% quota, since the seminar
is not a formal training course.”
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